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Workpackage 1 - Capacity building

Training the staff of Higher Education Institutions
28-29-30 April 2014
Lyon, France

Venue:

Manufacture des Tabacs, Université Jean Moulin Lyon
3 6, rue Rollet — 69008 Lyon

Preliminary activities:
Scoping survey
Task: QA Modules by IIEP

Day 1: Monday, April 28, 2014

9:00- 9:30 Registration of participants

9:30-10:00 Welcome address

Jean-Sylvestre Bergé, Vice-president for international affairs at
University Jean Moulin Lyon 3

Jean-Jacques Montois, Rector of UFAR

Introduction to workshop + Summary of survey analysis
Michaela Matrtin, IIEP and Anca Greere, QAA

Room: 002

10:00-11:00 | Quality Assurance — Concepts, approaches, systems, reference points
Facilitators: Anca Greere, QAA and Michaela Martin, IIEP

Room: 002

11:00-11:30 | Coffee/tea break

11:30-12:30 | Reaching common understanding, agreeing common terminology
Breakout session (in EN and FR groups)

Facilitators:
Group 1 (EN) Anca Greere, QAA - Room: 110
Group 2 (EN) Rafe Smallman, QAA — Room: 114

Group 3 (FR) Michaela Martin, IIEP — Room: 115

12:30-14:00 [Lunch
Restaurant Monplaisir Cété Cour (optional, if ordered previously)
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14:00-15:30 Internal quality assurance - Quality models, systems, structures in
partner universities

Facilitators: Anca Greere, QAA and Michaela Martin, IIEP

Presentations:
Sharistan Melkonian, American University of Armenia

Discussants:

Jules Forrest, Bath Spa University
Raphaela Averkorn, Gerd Morgenthaler, Karl-Josef Koch, University
of Siegen

Béatrice Balivet, Université Jean Moulin Lyon 3

Room: 002

15:30-16:00 | Coffee/tea break

16:00-17:00 Area of improvement for QA arrangements in partner institutions
Breakout session (in EN and FR groups)

Facilitators:
Group 1 (EN) Anca Greere, QAA - Room: 110
Group 2 (EN) Rafe Smallman, QAA — Room: 114

Group 3 (FR) Michaela Martin, IIEP — Room: 115

17:00 End of day 1

Day 2: Tuesday, April 29, 2014

9:30-11:00 External quality assurance — Processes, methods, requirements of
quality assurance bodies

Facilitator: Michaela Martin, IIEP
Presentations:

Ruben Topchyan, National Center for Professional Education Quality
Assurance, Foundation (ANQA), Armenian External Quality Assurance
Nino Chubinidze, Caucasus University, Perspectives on
Georgian External Evaluation System

Anca Greere, UK QAA Review Methodology

Discussant:

Christophe  Terrasse,  European  Foundation  for
Management Development, Belgium
Jean-Baptiste Cartier, Université Jean Moulin Lyon 3

Room: 002

11:00-11:30 (offee/tea break
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11:30-12:30 External requirements and how partner institutions respond
Breakout session (in EN and FR groups)

Facilitators:
Group 1 (EN) Anca Greere, QAA - Room: 110

Group 2 (EN) Rafe Smallman, QAA — Room: 114
Group 3 (FR) Michaela Martin, IEP — Room: 115

12:30-14:00 Lunch
Restaurant Monplaisir C6té Cour (optional, if ordered previously)

14:00-15:30 |nternationalisation of Higher Education Institutions — Concepts,
approaches, strategies

Facilitator: Anca Greere, QAA

Presentations:
Suzanna Shamakhyan, Russian-Armenian (Slavonic) University

Discussants:
Nino Chubinidze, Caucasus University
Jules Forrest, Bath Spa University
Raphaela Averkorn, Gerd Morgenthaler, Karl-Josef Koch, University
of Siegen
Jean-Baptiste Cartier, Université Jean Moulin Lyon 3

Room: 002

15:30-16:00 | Coffee/tea break

16:00-17:00 |Internationalisation and cross-border education in the EHEA
Breakout session (in EN and FR groups)

Facilitators:
Group 1 (EN) Anca Greere, QAA - Room: 110
Group 2 (EN) Rafe Smallman, QAA — Room: 114

Group 3 (FR) Michaela Martin, IIEP — Room: 115

17:00 End of day 2

Day 3: Wednesday, April 30, 2014

9:30-11:00 Cross-border higher education: setting the scene — UNESCO guidelines

Guest speaker: Stamenka Uvalic-Trumbic, former Head of Section,
UNESCO Division for Higher Education

Room: 002

11:00-11:30 (offee/tea break
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11:30-12:30 | Closing session: Q&A
Facilitators: Michaela Matrtin, IIEP and Anca Greere, QAA

Room: 002

12:30-14:00 |Lunch
Restaurant Monplaisir Cété Cour (optional, if ordered previously)

14:00 End of day 3




