WP 3
Workpackage type: Exploitation
Workpackage tite: Pilot accreditation of TNE providers
Description of workpackage:
The lead partners for this WP are ANQA and Ministry body, will take care of its implementation in
Armenia and Georgia respectively and produce a report.
The WP will focus on the development of a template for self-evaluation at both an institutional and
academic programme level. Staff representing six HEIs and 12 academic programmes (two from each of
the 6 HEIs) will meet and be briefed on a draft self-evaluation process. The self-evaluation process,
templates and associated documentation will be refined and further developed during the meeting and
agreed final template and process will be produced along with a delivery timetable for each institution
and academic programme which will be part of the pilot.
Following the agreed timetable, templates and procedures self-evaluations will be conducted and these
will submitted for scrutiny by six peer review panels (EU, local peers and students). The panels will have
been fully briefed on the development of self-evaluation tools, template and procedures. Self
evaluations will be submitted by an agreed date to peer review panel. Following moderation site visits
by the peer review panels will be conducted in order for conclusions to be reached about the level of
accuracy of the self-evaluation. The panels will also seek feedback from the institutions and programme
leaders about the process.
A report will be written by each peer review panel, which will include recommendations, observations,
areas of good practice and areas of development. The WP will culminate with the decisions on the
processes taken by the Accreditation Commissions of each PC.
To facilitate the revision process a workshop will be organized at BSU and the working groups from
Armenia and Georgia will meet to discuss the pilot results and produce proposals for further refinement
of the TNE QA tools.

